Palisades Park Board of Education
Work Session/Regular Business Meeting Agenda
Wednesday, April 22, 2026 — 6:30 p.m.
Early Childhood Center, 270 First Street, Palisades Park, NJ

A. CALL TO ORDER: Board President

B. FLAG SALUTE

C.ROLL CALL
Present Absent
Ms. Soo Chung
Ms. Sookyung Park
Ms. Boyoung Yu
Mr. Aaron Pak
Mr. Jun Yim
Mr. Sergio Calle
Mr. Ray Park
Ms. Inkyo Kim
Mr. Justin Jeong
Mr. Carl Albano
Mr. Emidio D’ Andrea
Tyler Jung - Student Rep

OO0OoOo0O0OooooOoooad
OO0Oo0Oo0O0Oooooooad

D. STATEMENT OF PRESIDING OFFICER

In compliance with the Open Public Meetings Act (Chapter 231, P.L. 1975), I hereby state that notice of this
Regular Meeting has been provided to the public by a written notice dated January 15, 2026 (date of published
notice)

The Meeting Notice has been:

1. Emailed to all staff members at the district’s 3 school locations.
2. Communicated to The Record.

3. Filed with the Borough Clerk of Palisades Park.

4. Posted on the District Website.

E. REVIEW AND DISCUSS RESOLUTIONS TO BE VOTED ON AT THE REGULAR MEETING

F. ADJOURN WORK SESSION: OPEN REGULAR MEETING

G. REPORT OF THE BOARD PRESIDENT

H. REPORT OF THE SUPERINTENDENT

e Teachers of the Year
e Presentation of Attendance Corrective Action Plan
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I. APPROVAL OF BOARD MINUTES

1. Regular Business Meeting — March 18, 2026

April 22, 2026
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Move that the Palisades Park Board of Education, upon recommendation of the Superintendent, approves the
minutes of the following meetings:

e March 18, 2026 Regular Business Meeting Minutes
e March 18, 2026 Executive Meeting Minutes
Moved by: Seconded By:
VOTE

Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung O O O O Jun Yim O O O d
Sergio Calle O O] ] ] Boyoung Yu O ] ] U
Ray Park O OJ ] O Sookyung Park | OJ ] O
Inkyo Kim O ] O ] Aaron Pak U ] ] U
Justin Jeong O O] ] ]




Palisades Park Board of Education April 22, 2026 Page 3 of 13

COMMITTEE REPORTS

J. BUILDINGS AND GROUNDS

Consent agenda for Items 1-6 — Sergio Calle
1. PTA SCHOOL DANCES

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the PTA to use the following facilities for the following events:

Event Facility Date Event Time Set up
ECC School Wide Dance ECC Cafeteria 04/17/2026 6:00 p.m. - 8:00 p.m. 3:30 p.m.
Social for Grades 7 & 8 PPHS Gym 04/24/2026 6:00 p.m. - 8:00 p.m. 3:30 p.m.
Dance for Grades 1-3 Lindbergh Cafeteria 05/15/2026 6:00 p.m. - 8:00 p.m. 3:30 p.m.

2. NEW MERCY PALISADES CHURCH

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves New Mercy Palisades Church to use the following facilities, with custodial overtime
costs to be paid by New Mercy Palisades Church:

Event Facility Date Event Time
Good Friday Service PPHS Auditorium 04/03/2026 4:00 p.m. - 10:00 p.m.
Presbytery Gathering PPHS Auditorium & Cafeteria 05/01/2026 5:00 p.m. - 9:00 p.m.
Presbytery Gathering PPHS Auditorium & Cafeteria 05/02/2026 8:30 a.m. - 3:00 p.m.
Vacation Bible School PPHS Auditorium, Cafeteria, Four (4) 06/27/2026 9:00 a.m. - 5:00 p.m.
Classrooms

3. GARDEN STATE KENDO ALLIANCE

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves Garden State Kendo Alliance to use the Palisades Park Jr./Sr. High School gymnasium
for a Martial Arts Kendo Tournament on May 30, 2026 from 8:00 a.m. to 6:00 p.m., with event setup on May 29,
2026, from 4:30 p.m. to 6:30 p.m.

4. R GERMANOS NORTHEAST FASTPITCH VIPERS

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the use of the Lindbergh Softball Field by R Germanos Northeast Fastpitch Vipers for
softball practice and training, as requested and subject to availability, approximately once per week from April 23,
2026, through June 30, 2026, between the hours of 6:00 p.m. and 8:00 p.m.

5. PALISADES PARK EDUCATION ASSOCIATION (PPEA) - ANNUAL MOVIE NIGHT
BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the use of Lindbergh Field by the Palisades Park Education Association (PPEA) for a
community movie night on May 29, 2026 (Rain Date June 12, 2026) from 6:00 p.m. to 10:00 p.m.

6. RECREATION DEPARTMENT
BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the

Superintendent, approves the Recreation Department to use the Palisades Park Jr./Sr. High School gymnasium for
Yoga classes on May 2, 2026 from 1:00 p.m. to 2:00 p.m. and May 16, 2026 from 11:00 a.m. - 12:00 p.m.
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Moved by: Seconded By:
VOTE

Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P

Soo Chung O O] ] O] Jun Yim O ] [ Ol

Sergio Calle | O ] O Boyoung Yu O O O ]

Ray Park O O] ] ] Sookyung Park O ] ] Ol

Inkyo Kim O ] ] ] Aaron Pak O ] ] U

Justin Jeong O O] ] [

K. EDUCATION

Consent agenda for Items 1-2 — Justin Jeong
1. FIELD TRIPS

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the following Field Trips:

Destination: Palisades Park Pool

Date: Thursday, June 4, 2026 (Date change from June 5, 2026)
Time: 3:00-5:00 p.m.

Group: Grades 7 & 8

Cost per Student: $10

Destination: Kenneth B. George Park, River Edge, NJ
Date: Saturday, May 2, 2026

Time: 10:00 a.m. - 1:00 p.m.

Group: Environmental Club

Cost per Student: $0

Destination: Mill Creek Marsh, Ridgefield, NJ
Date: Sunday, May 3, 2026

Time: 10:00 a.m. - 1:00 p.m.

Group: Environmental Club

Cost per Student: $0

Destination: Wagaraw Field, Hawthorne, NJ
Date: Sunday, May 31, 2026

Time: 10:00 a.m. - 1:00 p.m.

Group: Environmental Club

Cost per Student: $0

Destination: Palisades Park Swim Club

Date: Monday, June 8, 2026 (Rain Date: June 9, 2026)
Time: 8:00 a.m. - 3:00 p.m.

Group: Grade 6

Cost per Student: $0
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e Destination: The Korea Society & Let’s Meat Korean Restaurant

e Date: Thursday, May 14, 2026

e Time: 8:30 a.m. - 2:00 p.m.

e Group: Korean 3 & 4, Korean Honor Society

e Cost per Student: $25

e Destination: New World Stages

e Date: Saturday, May 23, 2026

e Time: 9:30 a.m. - 5:00 p.m.

e Group: PPHS Drama Club

e Cost per Student: $40

e Destination: Bowlero Fair Lawn

e Date: Tuesday, June 9, 2026

e Time: 10:15 a.m. - 1:00 p.m.

e Group: Grade 3

e Cost per Student: $25

e Destination: Van Shaun Park Zoo

e Date: Thursday, June 4, 2026

e Time: 9:15am. - 1:30 p.m.

e Group: Grade 4

e Cost per Student: $25

2. CALENDAR 2026-2027 SCHOOL YEAR
BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the district calendar for the 2026-2027 school year.
Moved by: Seconded By:
VOTE

Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung O ] L ] Jun Yim O Il L L
Sergio Calle O O Ul O Boyoung Yu O O Ll Ll
Ray Park O O Ul O Sookyung Park O O Ll Ll
Inkyo Kim | ] O | Aaron Pak | O O O
Justin Jeong O O O O
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L. FINANCE
Consent agenda for Items 1-20 — Jun Yim
1. STAFF MEMBER VISITATIONS/WORKSHOPS

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the
Superintendent, approves the following requests for professional Visitations/Workshops:

Staff Member Activity Date(s) Cost
Joanna Hali Bergen’s Promise Legislative 04/17/2026 $0
Update and Mental Health Training
Aldo Deodino NIJ Social Studies Meeting 05/01/2026 $0
Christine Orlowski NJAHPERD Convention 05/05/2026 $300
Ive Pavin (Date Change)

2. APPROVAL OF THE APRIL BILL LIST

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the April 3, 2026 bill list in the amount of $1,438,166.90

Fund 10 (General/Current Expenses) $1,071,476.18
Fund 20 (Special Revenue) $269,458.80

Fund 30 (Capital Projects Fund) $0

Fund 60 (Food Service) $97,231.92

3. APPROVAL OF MARCH PAYROLL

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the following payroll amount:

Payroll Date Amount
03/13/2026 $895,300.67
03/30/2026 $989,954.99

4. STUDENT ACTIVITIES ACCOUNTS

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, accepts the financial reports for the High School and the Lindbergh School Activities Accounts,
for the month ending 03/31/2026 (on file in BOE Office).

5. SECRETARY’S FINANCIAL REPORTS - FEBRUARY 2026
BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the

Superintendent, accepts the Secretary’s unaudited 2025-26 financial reports, which are in agreement reflecting the
district’s financial activities for the period February 2026.
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6.

10.

11.

RATIFICATION OF BOARD SECRETARY’S MONTHLY CERTIFICATION — BUDGETARY LINE
ITEM STATUS - FEBRUARY 2026

BE IT RESOLVED, pursuant to N.J.A.C.6A:23-2.11(c)3, the Board Secretary certifies that as of February 2026
no line item account has encumbrances and expenditures, which in total exceed the line item appropriation in
violation of N.J.A.C. 6A:232.11(a).

BE IT FURTHER RESOLVED, pursuant to N.J.A.C.6A:23-2-11(c)4 that the Palisades Park School District
Board of Education certifies that as of February 2026 after review of the Board Secretary’s monthly financial
report, in the minutes of the Board each month that no major account or fund has been over expended in violation
of N.JLA.C.6A:23-2.11(b).

TRANSFERS - FEBRUARY 2026

RESOLVED that the Palisades Park Board of Education, upon the recommendation of the Superintendent,
approve transfers for the month of February 2026.

TREASURER’S REPORT - OCTOBER 2025

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, accept the Treasurer’s Report as submitted by the Treasurer of School Monies for the month of
October 2025.

DONATION ACCEPTANCE - GARDEN STATE KENDO ALLIANCE

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, gratefully accepts a donation of $500 from Garden State Kendo Alliance.

DONATION ACCEPTANCE - THE PAD PROJECT

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, accepts the donation of 920 menstrual health kits from The Pad Project, a 501(c)(3) not-for-profit
organization, to be distributed to students.

APPROVAL OF VENDOR PRESENTATION FOR ECC PARENT NIGHT

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves “Up the Bar Educational Achievement” to present for the ECC Parent night to be held
on May 13, 2026 at 5:00-6:30 p.m. for $1,200.

PEA (Preschool Education Aid) Funds will be used.
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12.

13.

EMERGENCY ROOF REPAIRS

WHEREAS, the Palisades Park Board of Education has been advised by the Superintendent that an emergency
exists due to significant roof leaks have occurred at the Early Childhood Center due to ice melt,
affecting the original wing of the building, including the main office and classrooms; and

WHEREAS, the condition of the roof has created an emergency situation affecting the health,
safety, and welfare of students and staff; and

WHEREAS, the Superintendent has determined that immediate repairs are necessary and that
the delay required to publicly advertise for bids would exacerbate the damage and risk; and

WHEREAS, the Palisades Park Board of Education, pursuant to N.J.S.A. 18A:18A-7, et seq. of the Public
School Contracts Law, authorizes the Business Administrator to contract with Arco Construction
Co.;

WHEREAS, these services are vital to the ongoing operation of the Palisades Park School
District;

WHEREAS, it is necessary and in the best interest of the District to approve an emergency
purchase resolution;

NOW, THEREFORE, BE IT RESOLVED that the Palisades Park Board of Education hereby declares the roof
condition at the Early Childhood Center to be an emergency requiring immediate action; and

BE IT FURTHER RESOLVED that the Superintendent of Schools and the School Business
Administrator/Qualified Purchasing Agent are authorized to take all necessary steps to

effectuate emergency repairs and stabilization measures, including the award of contracts

without public bidding in accordance with N.J.S.A. 18A:18A-7, et seq. to Arco Construction for

the roof replacement/canopy removal in the amount of $209,753.59 to be funded from capital reserve account;
and

BE IT FURTHER RESOLVED that the School Business Administrator shall notify the County
Superintendent of Schools of this emergency action as required by law and shall provide the
Board with a report of all contracts awarded and expenditures incurred pursuant to this
Resolution.

AUTHORIZATION FOR TRANSFER FROM CAPITAL RESERVE

WHEREAS, the Palisades Park Board of Education maintains a Capital Reserve Account in accordance with
N.J.S.A. 18A:21-2 and 18A:7G-31; and

WHEREAS, the Board has identified the need for an emergent roof replacement project to address deteriorating
roofing conditions; and

WHEREAS, the Board wishes to utilize Capital Reserve funds to support this capital improvement.

NOW, THEREFORE, BE IT RESOLVED that the Palisades Park Board of Education hereby approves the
transfer of $209,753.59 from the Capital Reserve Account to Fund 12 (Capital Outlay) to fund the emergent roof
replacement project; and

BE IT FURTHER RESOLVED that the Business Administrator is authorized to take all necessary action to
implement this transfer in accordance with applicable New Jersey Department of Education regulations.
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14.

15.

16.

17.

18.

19.

20.

APPROVAL TO ADVERTISE FOR BIDDING

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the School Business Administrator to advertise for Extraordinary Unspecifiable
Services - Insurance Broker.

APPROVAL OF SPECIAL MEETING FOR THE 2026-2027 BUDGET ADOPTION

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the April 29, 2026 Special Meeting for 2026—2027 budget adoption and other action as
may be necessary.

PRESCHOOL EDUCATION AID BUDGET PLANNING WORKBOOK

BE IT RESOLVED, to approve the acceptance of the 2026-2027 Preschool Education Aid (PEA) funds of
$3,151,620 for the 2026-2027 SY.

BE IT RESOLVED, to approve the submission of the Palisades Park School District 2026-2027 Preschool
Education Aid Budget Planning Workbook. The district will receive $3,151,620 for 180 general education
full-day preschool students.

APPROVAL AND ACCEPTANCE OF AUDIT CORRECTIVE ACTION PLAN FY 2025

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves and accepts the Corrective Action Plan (CAP) prepared by the Business Administrator
in response to the recommendation, as noted in the Auditor’s Management Report (AMR) & Annual
Comprehensive Financial Report (ACFR), FY25, for submission to the Bergen County Executive Superintendent
of Schools and the State Department of Education.

APPROVAL OF SEMI ACTION PLAN - 2026-2027 SY

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the submission of the SEMI Action Plan, SY 2026-2027 to the Bergen County
Executive Superintendent of Schools.

APPROVAL OF AGREEMENT WITH MINDSPRING DEVELOPMENT SERVICES

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, hereby approves a professional services agreement with MindSpring Development Services
LLC., to provide neuropsychological services for the 2025-2026 school year, in an amount not to exceed $10,000.

OUT OF DISTRICT CONTRACTS - 25-26 SY

BE IT RESOLVED, that the Palisades Park Board of Education upon the recommendation of the Superintendent,
approves the following contracts for the 2025-2026 school year:

Student ID School Term Base Tuition Additional Services
9060 BCSS FY 25-26 $87,858.00 N/A
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Moved by: Seconded By:
VOTE

Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung O O ] O Jun Yim O O ] ]
Sergio Calle O O O O Boyoung Yu O O O O
Ray Park O | [ O Sookyung Park | (| | [
Inkyo Kim O] U O O Aaron Pak ] O ] O
Justin Jeong O O ] ]
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1.

M. PERSONNEL
Consent agenda for Items 1-6 — Sookyung Park

RESIGNATION OF STAFF

BE IT RESOLVED, that the Palisades Park Board of Education accepts the following resignations:

Employee Name Position Effective
Noa Bogatch Art Teacher June 30, 2026
Alexi Dominguez Physical Education Teacher June 30, 2026
Ashleigh Mulligan Pre-K Teacher June 30, 2026
Magdali Rodriguez Elementary Teacher June 30, 2026

REASSIGNMENT OF LEAVE REPLACEMENT TO LONG-TERM SUBSTITUTE

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the reassignment of Donald Westcott from Leave Replacement Teacher to Long-Term
Substitute, effective April 2, 2026, due to the return of the teacher on leave.

HOME INSTRUCTION TEACHERS

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the following home instruction:

Staff Member Student ID Anticipated Start Date Maximum Hours
Melanie Flynn 342780 4/1/26 10 hours/week
Elizabeth Porrino 11900 4/2/26 10 hours/week
Diana Hong 10452 4/8/26 5 hours/week
$50 per hour
ECC PARENT NIGHT

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the following staff to work for the ECC Parent Night taking place on May 13, 2026,
5:00 p.m. - 6:30 p.m.

Staff Role Amount Total
Ro Carbone Child Care $50 per hour for 1.5 hours $75.00
Isabella Ostuni Child Care $50 per hour for 1.5 hours $75.00
Vera Csizmadia Organizer $45 per hour for 1.5 hours $67.50
Nicole Ostuni Organizer $45 per hour for 1.5 hours $67.50

Total - $285

PEA (Preschool Education Aid) Funds will be used
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5. LINDBERGH SCHOOL’S MULTILINGUAL PARENT NIGHT

April 22, 2026

BE IT RESOLVED, that the Palisades Park Board of Education, upon the recommendation of the
Superintendent, approves the following staff to work for the Lindbergh Parent Night taking place on May 7,

2026, 4:00 p.m. - 7:00 p.m at the non-instructional rate of $45 per hour:

Barbara Paiotti
Ebet Diaz

Karla Campos
Jorge Vargas
Kristie Park
Jackie Oh

Total - $1,215

Josefa De La Rosa
Shamainie Bugo Beck

Hajnalka Veszelovszky

Title III Funds will be used

6. RETIREMENT OF STAFF
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BE IT RESOLVED that the Palisades Park Board of Education, upon the recommendation of the Superintendent
accepts, with regret, the following retirement:

Employee Name

Position

Effective

Luz Perez

Part-time Cleaner

June 15, 2026

Rufino Perez

Part-time Cleaner

June 15, 2026

Moved by: Seconded By:
VOTE

Board Member Yes No Abs. N/P Board Member Yes No Abs. N/P
Soo Chung O O [ O Jun Yim O O Ol ]
Sergio Calle O O ] (| Boyoung Yu O O (| ]
Ray Park O O [ O Sookyung Park O O O ]
Inkyo Kim O ] U O Aaron Pak O O O ]
Justin Jeong O O [ Ol
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N. NEGOTIATIONS

O. NEW BUSINESS

P. UNFINISHED BUSINESS

Q. SCHOOL SAFETY AND SECURITY COMMITTEE
R. NEGOTIATIONS

S. COUNTY SCHOOL BOARDS REP/ALTERNATE

T. EVALUATION ADVISORY COMMITTEE

U. NJ SCHOOL BOARDS LIAISON/ALTERNATE

V. POLICY
W. UNFINISHED BUSINESS

X. AUDIENCE PARTICIPATION
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In order to conduct its meetings properly and efficiently, the Board shall require the following procedures to

public participation at Board Meetings:

e Any individual desiring to speak shall give his/her name, address and group, if any, that is represented.

o The presentation shall be as brief as possible but no more than three (3) minutes per individual.

o The Board vests in its President, or other presiding officer, authority to terminate the remarks of any

individual if he/she deems it in the best interest of those present to do so.

Y. ADJOURNMENT



